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Abstract

This study aimed to investigate the impact of corporate
governance on the relationship between the dividends and share value
through an applied study on Jordanian industrial companies listed on
the Amman Stock Exchange. To achieve the objective of the study,
Data collected of the annual financial reports of the industrial
companies during 2010 to 2017.

The results of the study showed that there is no statistically
significant effect of the dividend distributions (cash dividends, stock
dividends and declared dividends) on the value of the stock in the
Jordanian industrial companies listed on (ASE).

The results of the study showed that there is no effect of any of
the dimensions of the independent variable individually on the value
of the stock. In contrast, the results of the study showed a statistically
significant impact of corporate governance on the relationship
between the dividends of its dimensions and the value of the stock in
the Jordanian industrial companies listed on (ASE) .

The study results also showed that there is no statistically
significant effect of the interaction of corporate governance with the
dividends of its dimensions combined on the market value of the
stock.

Based on the results of the study, it was recommended that
industrial companies in Jordan should increase the levels of disclosure
of annual dividends to reach the largest possible number of
stakeholders on the value of shares. Improving the level of
information on the importance of corporate governance in Jordanian
industrial companies, as well as developing the financial culture of
investors and stakeholders with the importance of accounting
information and its impact on the value of shares.
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a. Test distribution is Normal.
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The role of the strategic perspective of mangirial accounting in
support of continuity of enterprises using the value chain
methods

Field study on companies listed on the Amman Stock Exchange.)(
Abstract

The objective of this study is to demonstrate the role of the strategic
perspective of mangrial accounting in supporting the continuity of
.supporting  enterprises using the value chain method. To achieve the
objective of this study, a questionnaire was distributed to the study sample
from the sample society to capture the data by using (spss) system.On the
public shareholding facilities listed on the Amman Stock Exchange. The
results of the study show that there is an application of the methods of
managerial accounting strategy and thehypotheses test, show that ther is
varying degrees for each industrial establishment listed on the Amman
Stock Exchange and that there is a trace of this study to emphasize the
emphasis on the use of the value chain method .The study recommended
that the industrial establishments to apply the value chain method to workers
in the industrial establishments that listed on the Amman Stock Exchange
and develop the modern value chain to achieve gools .

Keywords: Strategic Management Accounting, Value chain, strategic cost
analysis, continuity
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Abstract

This study aimed to examining the impact of audit
committeescharacteristics on the financial performance of Jordanian
commercial banks during the period 2010-2017.

The audit committees characteristics was measured by four proxies,
audit committee size, audit committee independence, number of committee
meetings, and audit committee experience. On the other hand the financial
performance was measured using return on equity and earnings per share.

The study population consists of Jordanian commercial banks; the
study used a comprehensive sample of thirteen Jordanian commercial banks.
the data are extracted from the annual reports and financial statement for
thirteen banks, descriptive analysis in addition to multiple linear regression
were conducted using SPSS to achieve the purposes of the research and
hypothesis examination.

The results showed that there was a statistically significant effect at
0.05. The results of the study also showed that there is no statistically
significant effect on the characteristics of the audit committees.

Based on the results of the study, it was recommended to pay more
attention to the role played by the audit committees in the Jordanian banks
and to direct the Jordanian commercial banks to conduct periodic evaluation
of the performance of the audit committees in the Jordanian commercial
banks.

Keywords: Audit CommitteesCharacteristics, Financial Performance,
Jordanian Commercial Banks.
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Abstract

The impact of monetary policy on the efficiency of the

stock market
(Case Study of Public Shareholding Companies Listed in Amman Stock Exchange)

The purpose of this research is to identify the concept of
monetary policy, its objectives, instruments and its relation to the
efficiency of the stock market. Two hypotheses have been formulated,
one on pricing efficiency and the other on operational efficiency

The two assumptions were (SIG) greater than 0.05, which
means that the null hypothesis (HO) was accepted and the alternative
hypothesis (HA) was rejected. This means that there are no significant
differences in the impact of monetary policy on the stock market.

The value of R2 which refers to the relationship between
inflation rate and the change in share prices was calculated in the two
hypotheses. The value of R2 in the first hypothesis was 0.000625 from
the change in the dependent variable which shows a weak positive linear
correlation. The value of R2 for the second hypotheses was 0942 from
the change in the dependent variable which shows a medium positive
linear correlation between inflation and the change in stock prices.

The study came up with a set of recommendations where it was
found that methods should be adopted to reduce inflation rates by
reducing the amount of cash in circulation that leads to an increase in the
general level of prices, it is also necessary to reduce the granting of credit
facilities through percentages imposed by the Central Bank on
commercial banks, to tighten control over the margin of collateral
required by customers to finance their projects from securities,
confirming the terms of sale in installments paid by the consumer as a
percentage of the bank's value of the goods and the rest in the form of
certain payments, and work to reduce the impact on the redistribution of
wealth.

Keywords: Monetary Policy, Stock Market Efficiency, Amman Stock
Exchange, Price Level, Stock Market.
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Abstract

Multi-level marketing is a new contemporary type of
marketing that emerged in the late last century, and spread widely in
this century, which does not resemble the traditional types of
marketing in the mechanism, although all united in the end, namely
to reach the highest profit rate with the lowest cost ratio in more
Places and countries.

This research aims to identify the concept of multi-level
marketing, the types of contemporary marketing to which it relates,
and to infer its divisions and the nuances between them; so, it can
conclude jurisprudential ruling for them.

The researcher adopted the inductive, deductive and
comparative approach in the research.

The researcher also experienced this marketing with one of the
companies and lived the stage of starting the establishment of offices
in Jordan, and attend training for marketers in several important
stages to explore the nature of work and what it and what it is.

The research concluded to several results, the most important
one is: Mufti needs to study each company operating this system
separately; in order to be able to issue a fatwa accurately.

Key words: Multilevel marketing “MLM Marketing”, Direct selling,

Network marketing, Pyramid Schemes. Relationship
marketing.
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Abstract

The objective of this study is to acquire three models which can be
used to predict the impact of financial crisis on the banks sector of the Gulf
Cooperation Council (GCC). The early prediction of the impact of financial
crisis on the banks performance gives an indications to the concerned parties
to intervene and take corrective action. In order to achieve the objectives of
this research, eleven financial ratios were calculated for a sample of 41
banks through annual quarter financial statement during the period 2006-
2014.

The static method known as the logistic regression to build three
models, each model represents each stage of the global financial crisis. The
accuracy of the prediction in the first stage of the global financial crisis is
80.6% and the model contained three financial ratio: the total equity to total
assets, operating income to operating expenditure and total loans to total
deposits.

In addition, the accuracy of the prediction in the second stage of the
global financial crisis is 79.3% .This model contained three financial ratio:
total loans to total deposits, operating income to operating expenditure and
net income to total equity.

While the accuracy of the prediction in the third stage of the global
financial crisis is 82%. The model contained five financial ratio: the
Operating income to total assets ratio, total equity to total assets, total loans
to total deposits, Cash+securities to total assets and Operating expenditure

to total assets.
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PlaxW1 Zigaldl (o ABgintl O pmdlt) (25) @8y Jod
Variables not in the Equation

Sig. walasyr Ay d.fay o Ay Aeat et {]
0.609 1 0.262 Xi | e
0.407 1 0.687 X,
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0.146 1 2.115 X,
0.540 1 0.375 X4
0.136 1 2.223 X,
0.701 1 0.148 Xg
0.475 1 0.511 X,
0.184 1 1.766 X10

SPSSatlas¥l dojott ZL0 11 ALGWY L AdUal! Jos 1 yuall
Co dagiae Hglad @ U1 AdWI cuddt (25) B Galudt Jodatt (o el
2yl gageddt (e alaciul @ @ ey 0.05 (e mST Aolas ¥ lEUYs Cals
¢ A AGL O @) (N (26) pdy LN Jodadt 2 Aodoblt EILEN oS (o

. oo o

el Coo .deade (o Adlall AJWI AW jolady Qjlall adual e (Gaiae 00
daa :Xg) agln Onatt gt (P-value < 0.05) ddles¥r arwan

ot Kip AU Bgan ettt o Xg (Al Olag pumalLaait
Wdle Awd @al Xy of ot (EXp (B)) ded Oyl LaSy -(@dtagh Gtleat | oo ,aM
¢ X1 ol i e gy Awlydl) B AT cawidt (3o B pual) Al 3l e delud
Xo i 9 Xs

W99 s w11 HIAmI D ooy )N HLAS Y Al pbo LG eidga (26) 0B Jgu>
g Adlan Y1 ANy AT Syl S lelas @ Lices ol sl Sl ¥ z3seid

Variables in the Equation
Aolas Y1 AV Rapodl Olags | Alggslant | @oball faddt | Jolal) Aegd 2
ExP(E) si d.f W, S
g. . ald S.E B -
1.366 .033 1 1.793 0.350 0.312 Caly
0.878 .060 1 3.540 0.069 -0.130 Xs
0.000 .021 1 10.256 5.259 -16.843 Xe
4.539 001 1| 10.510 0.467 1513 | Xy

SPSSatlas¥1 da sl ZLG 1 ALYl MUl Jos : ydualf
O ASE B Sl gl HdIN ) 3903 1 Jua sl @ gL LS £ gud 29
SO0 (e lggrd AU o 2 G)liall Cadial LIS (o Sy (Adle ceud OB (o (eSL
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EUASy (3)glomie sud Bj)laeg ddlal) A1 L ALT 5)glonie B)lae I1 Adlal Ae)¥I
oulze J93 2 Atlal Aei¥I AU Gjlall jolady 500 2 lgeluiv) phy Bgw
Ot g Ay AR L g8 (e Bt I B Al M ool (yglal
1z al) (Sl oAl 73 g0t

J93 2 Abslalt bl jglacy st LOgistic Model s of z3gen sl @
puad e zigedt Jaidag 22008 ale g Cds U Adlal) ASWI AaiM ulnd)
Tasa 098y Uiy 5 dlede Awipl) it @3 Adle A 11 Juoi o Adle cuid

1 LIS b T
Log odds () =0.312-0.130x; —16.843x +1.513x ¢

1O S

o puall Al ;& AR cwd aedall @diyle ottt < Log odds (Y)

CRET OB g puae (F SR S0 Auwd ¢ X5

SASL (agd e (I st 2o A 1 X

21398 Tl (1 029N (Tle! A : Xqg

rAdlalt ASW Aa)¥ I (po zosnly S0l 7 Al o sl HIASOY | Zdged @il
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s
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SLa Jiile & ple Juby 108 (a1 i) damall 55led 2 Sinddt e (Snell R?
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Zagedt 2 AL I Ol il s +(27) @By Jou>
Model Summary

Nagelkerke R? | Cox & Snell R? P-Vaule | -2 Log likelihood | 3t 3,

176 156 0.000 417.048 1
220 -188 0.015 405.742 2
251 211 0.037 397.489 3

SPSSAilas 1 dejotl LG M SLGLY L Adlall Jas : jall

(—2log Likelihood ) yuat) deid adld Galudt Joumtt e Lii das by
Coldy Jada G 9 (5) pdy zhseldt L & Aaid i I oy O T ¢ s )1 Ad
OuS 38 oD Jalas Aed L35 das M EUAS ¢ Lobant J13 s sl 5Idsi¥ ! z3sed
Ciiod G Oyl 7 o 2 s o HIASIN S Zh e Adlad (] pidiy (I 9 i &
A(mall Al ) Al il 2
X olast o
Tl ey WIS @inlds! ledd (po B2l WYA SIS pape o g
9 Gle pamal! pudge AELLE) O il (gt g ALELul ) Ol pdil Ly (e olT1 yl k3 ¥
ST

JSS zagedd! Adlas W AYAN HList (28) @d) Jous
Omnibus Tests of Model Coefficients
P-value Df xz .ﬂ'

1a

0.000 3 73.296 ”

SPSSatlan Y1 da sl ZLG 1 ALYl MUl Jos : ybualf

Ssune i (73.296) (g9lul SIS a0 Aasd o (28) @By Joda) (oo g
SA Glas ¥ ziseddt O iay 128y (P-value= 0.000 < 0.05) goluy asine
zo9ed) 2 33939l Ol o) Gle Juo Les (Goime) Adlast AW 93 AGdgS @
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SPSSAilas 1 Aejatt ZILG 1 ALYl Adlal Jos : ybuall
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PAdlall AW Aa3L daylall AL AN Ao 01 2 Cond! i s i | Lol

SHo¥ Awayan-1

Gle 3B il (edt) AVLY A ye 2 lwaglll zdged! spdall ()b
G sar Gash @ oA dylally byl 2 fse) Clis diylas f) Cajlall caiiald
.2013 . 2012 &gt 2 g la¥

dad gulall J93 2 Gaylalt pliadt LY g i 2014 i sl @& A&
oo sy dam gt Com (g Cda AN Alall RS R pAD o Ot lezarn
2 pe Ciiie B jlall (e Acgerne by il dmvusgd @ LS Xs A1 At
-Addoy @ paad! g zla,Y

Stepwise 10gistic ) aAwiyutt 2. seiall Silas¥1 walud) aldie) @
Method: Stepwise aw ;i HLas¥1 Ads b aldiie! Ladsilyy (regression
it S gy 22013 2012 At s s Hidsn¥W gige pauas 2 (Wald)
(389 Y 0 Busiy (oo DUSD 9f) ZlGEN hwa sl HAsaWl zFhged 11 ALl
cAme Lolas| yulae

Y pie O pgldly z3gedd) (po Cdia ) Opudill (0b paiud Bgw Alddl 2
SREAYI Adyke lo sly Aweld)! Sslad]l die W3y el Adcy Adbasy
Sube Adjme (o LiiSes Sy @ dall wa sll) z3gedl) ol 2 Aeddviud! ooyl
& Cjlaey LY 2 1sed Cla Cjlas off Cijlall Cadual ole g3sed! T3 5y
ARl Ol pdill 300 b T (35) uB) Jodar g alt 2 gad G20

Pla>¥W1 Zhgedl! (o ABgint) O @il (35) pdy Joi>
Variables not in the Equation

Sig.a0lax ¥ AYN d.fay o asys o] ger{]
127 1 2.334 X, -
.690 1 159 X;
.520 1 414 Xs
785 1 075 X
.617 1 250 X

SPSSAilas ¥ dejot | LG M SLGLY L Adlall Jas : juall
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Cu dygiae Helad @ A1 4G cuddt (35)ad) Galudt Jodat! e sy

2 pEl pagedt (e alagiul @3 @ ey 0.05 (e ST Aolas ¥ Y 6
¢ U AELlt Olpdill 1 (36) by SILI Jouantt 2 Aoudghl) ZOLEN S (o
AV il Co dede (0 byl ey Blall adal Gl gaiae 0l
Gsd> et :Xp) AL Oat gt (P-value < 0.05) ddlasy
WJoa¥)  Ment/fadid)  Oldgrme X5  Jea¥l  tlaat/astts
GHleat Xp1 (oot Stlant/(Ad B1yo¥1+a0uzitt) (X10 (Jouo¥) et/ Juriiitt

J.&.nX9

Adle dws @al Xg of 1t (EXp (B)) ded Oyl LeSy -(adtagh et | oo al
¢ X] iy Gle gl Al yddt o® A0 cawd) (po B puall Al 30001 Gle delud
Xy i Xpg e Xy
g9 s e U1 HIAomd P ooy yTH LAWY Al pho LG eidign (36) By Jgu
g Ao Y1 ANy AT Syl S lelas @ Lices ol s Sl z3sed
Variables in the Equation

avan slas .
Exp(B At || " e
X an )
P(B) AR RPT A 99 SE B R
sig. Wald
0.303 013 1| 2263 0.794 ~1.195 | con
232942.141 .008 1| 6.929 4.695 12359 | X, 2
.000 .000 1] 16.472 91.235 x| w
370.285-
7.362E+072 024 1| 5.086 74394 | 167.782 | X
115 033 1| 4559 1.013 | -2.163- | Xy
745 .001 1| 11.158 .088 —095- | Xy

SPSSAtlas Y1 dejall mLD oI ALYl AdUall Jos 1 yuall
) ASE B s sl HIdaY ) ziged o1 o sttt @ L EUG 5 i 29
day g Loyl gad A o 2 8)liall Ladual LS (o (Say (Adle Ll ued (o (19SI
Qg SBASy (3asD @F Byliaey zhiy¥I B s Cdis Bjlas I Adlalt dei¥1 50
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J93 2 Adlalt A3 B0 (e e gpd ey ylall zhl gedy 3401 2 Igoldiniul @iy
S g1 Ay LY ged Gaud I 5 TAN M ol Gglaill yuloe
(AL e ol 3 geid !

2 Aelalt Gylall 7Ly ety it LOGistic Model s st zagas by @
ued e Figedd! Jelday Adlall ALY i1 O (e ey day pulall J9a
Thse (983 iy dede Awiyult sipat @ Adle Awd 11 Juoi o Adle cud
P (v AP [

Log odds (Y) = _1'195+12'359X1 —370.285x +167.782X9 - 2.163X10 —O.295x11

4

1O S

o puall Al ;G AR cund aedalt @yle ottt < Log odds (Y)
Ja¥l e o WS Bod> Ilan| duwd : X
J3a¥ e (I JAadidl Oldg puae A 1 Xy
Joa¥ Tleat I JAEW I35 A + Xg
Jga¥ Tleat I (AL (1Y 1+ Auaw) dwd X0
2130 le (o1l 295N (Tlea| A : X1g
P AL Aa)¥ T (po o) Ay sadly SOl 7 A o ol HIdd W B ged el
Gulde e IS (o Elag IS S ziged) desdle e (po Ga @ilw
A St R7S1elan | pumlEl 58 (g (el gased @25ET L delud Regs
sl J g
R? Olslas .1
o> Cpud (G duwalnt) Sglad)l Lo ziged) L Al Ofpdill S
CoX & alas plusviuly) %24.45 (Nagelkerke R* (alae ptusviuty) %629.7
SUa Jiile A5 e Jub 188 (Al ndil)) damall 315 2 Sii e (Snell R?
LS g zhgedd) 2 Ay jmid 31 Oipmdll 3520 AL 5 &) 2. O3kl (0 A

A (37) @By Jod L udge 90
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Z39ed) 2 AT Ol Yy x(37) @3 Jod>
Model Summary

Nagelkerke R> | Cox & SnellR®> | P-Vaule | -2 Log likelihood | sssi a3,
175 155 0.000 404.194 1
228 .194 0.000 390.795 2
257 215 0.000 383.338 3
278 231 0.000 377.524 4
297 .244 0.000 372.483 5

SPSSatilan Y1 dejadl gl o1 SLEWY L AdUall Jos : ybuall

(—2log Likelinood ) yuat) ded (aBlG Galudt Jodadt e Lasi das Sl
Caly Jadn G 9 (5) @By zhgedt L 4 Aed Al I Jumy O o1 Auoman s A
iS58 sl Jalae A w33 dam S SUAS (Loblam| 13 ua sl HIdos¥ z3sed
Gl G Ol pdl) s 2 e U HIASIN Y D 9ad Adlad (H) el (I 9 b &
(el Al ) aalid pudit) 2
=LA )

Tasedd gl AN @lyley Gled (1 BN AV SIS g O g
9 Gle pamal! pudge AELLE) O il ¢ guly g ALELul ) Ol pdl Ly (e olT1 I3 ¥
ST

JSS Zageill Adlas Y1 AYAN L (38) @By Jous

Omnibus Tests of Model Coefficients
P-value Df XZ .1

1Q
w

0.000 5 882.94

SPSSaalas ¥ dajadt LG G ALY L Adlall Jas :yduatl

Souue dic (49.882) golui SIS e Aed i (38) @d) Jouatt (wo puiailag
G Slas ¥ zisedt O a 128y (P-value= 0.000 < 0.05) sgluy dysine

Eased! 2 Bagmsll OLudlll ) ole Jub Les (Gsime) Adlan| WY 93 ARdgS @
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Abstract

The paper aims at highlighting the impact of organizational learning
on job performance. The case study of King Khalid University, by studying
the relationship between organizational learning dimensions (strategic
dimension, organizational dimension, cultural dimension) and its effect on
job performance. The importance of the paper stems from the lack of studies
and researches that dealt with organizational learning and thus considered an
addition in enriching the Arab Library with studies on organizational
learning. In order to collect information in the theoretical side, the
descriptive approach was adopted. The field side used the descriptive and
analytical approachesThe paper reached a number of results, the most
important of which are: The University is working to develop the
competencies and expertise of individuals and the importance of achieving
organizational learning goals, the University focuses on the importance of
the quality of skills and knowledge of individuals and the University
develops a specific plan for the education and training of its staff, and the
paper recommends the need to pay attention to the transfer of skills and
knowledge to all To promote the concept of organizational learning, the
university must transfer learning objectives to all employees.
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Résume

les banques sont le moteur de la vie économique,c’est |’artere
principale et le catalysur du commerce. En revanche Les garanties bancaires
sont également la condition de base sur laquelle la décisiond’octroyer des
préts est faite, et la Banque cherche a satisfaire le client et donc a consacrer
ses efforts a I’application de la plupart des mécanismes de garantie bancaire
au meilleur et le plus hautes facon de chercher a élargir les activités de
I’emprunteur d’une part et d’assurer le retour de montant du prét d’autre
part.le but de cet article,l’efficacité des garanties bancaires pour récupérer la
valeur du prétet pou resoudre ce problemr nous avons distibué le
questionnaire aux agence bancaires pour le personnel du service des prets
afin de repondre a la collecte du mecanisme relatifaux garanties bancaires et

a la mesure dans la quelle leur efficacité a recuperer la valeur du prét.
Mots clé :crédit bancaires,garanties bancaires,la décision d’accorder le prét.
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Abstract

Since independence, Algeria has witnessed profound changes
in the agricultural credit system and in the lending policy resulting
from successive reforms over the years in the search for the best for
the development of the agricultural sector.

This study aims to shed light on the mechanisms and forms
taken by the lending policies through economic reforms and their
impact on the development of the agricultural sector in Algeria.

The study reached some results, such as the obstacles and
difficulties experienced by the farmer regarding the optimal utilization
of loans and subsidies, including the arbitrary requirements in the
guarantees required to grant loans to farmers, and the bureaucracy in
obtaining a loan or subsidy. As a result of the reforms, the holder can
play an important role in financing the agricultural sector. If he
entered his deal a kind of dynamism and flexibility

Keywords: Agricultural loans, agricultural reforms, agricultural

sector, agricultural credit, agricultural financing,
agricultural support and cooperation
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Legal framework for municipal finance in Algeria
Problem of balance and financial deficit

Abstract:

Algeria is facing an economic situation that requires
rationalization at all levels including local communities. It has the
responsibility to accelerate economic development process and head
towards investments, where it aims to realize a local development and
reach eventually a global development through local funds to
revitalize economy.

Municipality budget is the reflection of the local communities
and its policy as it shows in detail income and expenditure forms. The
municipality is obliged in the preparation of its budget to comply with
all restrictions and commands dictated by government to include some
expenditures that considered to be in line with global development

plan.

Available municipality potential to secure public services is
mainly linked to its own and external financial resources. The more
resources it gets, the better it will be used, the more effective it will be
in performance and the needs of citizens could be satisfied.

Keyword: municipal budget, financing, development, investment,

expenditure, income, financial balance, financial deficit,
independence.
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The Effect of Using The Balanced Scorecard BSC in Maximizing
The Added Values of Scientific Research in Universities
"Case Study on King Khalid University"

Fatimah Mohamed Mahdy
Fatimah Shoaib Mostafa
Salwa Hussein Rushdy Ismaiel
Saudi Arabia

Abstract

The aim of this paper is study the impact of the balanced
scorecard on improving the performance of scientific research in a
way that directly linking policies of King Khalid with the vision
,mission and objectives of the university and thus increase the added
value of scientific research and enhance cooperation between the
University and various universities and institutions.

In order to achieve this goal, the researcher analyzed a sample
of (113) representatives of the research community such as faculty
members and post graduate students at various faculties of King
Khalid University and hypothesis by using (SEM by AMOS
program), The paper is improved that the use of a balanced
measurement card BSC leads to increase the added value of scientific
research, also the BSC has a positive impact in the activation of the
university strategy and increase the satisfaction of all parties that
related to scientific research.

Key words
Balanced Scorecard BSC, Value Added, Scientific Research ,
Structure Equation Modeling
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Introduction

The research output of any university is one of the most
important indicators of its progress and progress, and therefore must
be concerned with the development of scientific research and the
development of attitudes of faculty members and researchers towards
interest and development and benefit from its results (alhusan, 2010).
In addition to the added value created by successful scientific
research, whether for universities or the community. It is considered
one of the most important international approaches in the follow-up of
the growth of researchers performance and measure the effectiveness
of the university in contributing to the achievement of the goals of
society, and is a way to shift from measuring academic achievement to
measure achievement growth and where higher education and research
Science is a key source of human resources (Dahshan & Sabug, 2015)
development had to be to be research universities for the production of
added value. Many universities have used the Balanced Scorecard
model as an aid in evaluating the performance of their universities and
the contribution of their colleges in an integrated way to achieve their
vision and mission. The researchers believe that the use of Balanced
Scorecard maximizes the added value of scientific research for public
universities by directing attention towards improving dimensions.
Direct and indirect performance are critical and overcome a set of
problems evaluating the performance of academic institutions, the
most important difficulty difficult to separate teaching from scientific
research, and therefore, the use of balanced scorecard plays a key role
in the delivery and implementation of the strategy It contributes
effectively in evaluating the results of its application. It also
contributes to increase the satisfaction of the beneficiaries of scientific
research and maximizes the benefit from its results.

The success of many universities in the development and use of
balanced scorecard in measuring research performance and achieve
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many benefits, especially public universities, the main motivation for
researchers in the use of this card to help evaluate the contribution and
performance of King Khalid University research colleges in an
integrated way to achieve the vision and mission of the university
effectively It is efficient to facilitate the university through its various
faculties and programs in obtaining academic accreditation.

Research problem

The development of clear plans and mechanisms for research
production at the university so that its production is compatible with
real issues and problems within the university or outside, as well as
stimulate the distinctive minds of faculty members on the quality of
research production, which works to link scientific research
development plans in the light of what is mentioned in the vision 2030
requires the need to use a balanced scorecard because of its role in the
delivery and implementation of the university strategy and evaluate
the results of its application, which contributes to increase the
satisfaction of the parties benefiting from scientific research, which
maximizes the added value of scientific research results.

Research importance

Some studies dealt with the importance and role of balanced
scorecard in the development and improvement of performance in
general based on what was applied in different fields and had a clear
impact showing the importance of research in the application of
balanced scorecard on the unit of scientific research within King
Khalid University

The need of the scientific research system to such a card as it
provides more accurate information serve many of the goals that go
beyond increasing the efficiency of scientific research to expand to
maximize the added value in this area .
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Research Objective

The research aims to study the impact of the balanced
scorecard on improving the performance of scientific research so that
it is able to link its policies at King Khalid University with the vision,
mission and goals of the university to maximize the added value of
scientific research and enhance cooperation between King Khalid
University and various local, regional and international universities
and institutions.

Design/methodology/approach

To analyze the data that were collected from the questionnaires
( n= 113) from lecturer , professors and Post Graduate students . To
obtain the statistical results, the researchers used Structural Equation
Modeling Method (SEM) (Amos , v 26). SEM is an extension of the
general linear model (GLM) that enables a researcher to test a set of
regression equations simultaneously. SEM software can test
traditional models only , but it also permits examination of more
complex relationships and models, such as confirmatory factor
analysis and time series analyses ( Byrne , 2010) .also we used the
SPSS (26) program to use the exploratory factor analysis and
Cronbach's Alpha (Cronbach's Alpha).

Theoretical framework of the study

Despite the many writings on the use of Balanced Scorecard in
business organizations, the studies addressed in educational
institutions are not enough, although Balanced Scorecard is one of the
most important measures concerned with non-financial performance
in addition to financial performance, which link between vision and
mission The values on which the organizations, in particular the
universities and their agencies, are based.
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Balanced Scorecard Definition

The Balanced Scorecard is one of the modern methods that
have been prepared to evaluate the institutional performance,
according to the vision and strategy of the organization. The Balanced
Scorecard works to achieve a balance between the objectives of the
relevant stakeholders of the organization (customers - management -
society), after which a set of different indicators has been formulated.
The Balanced Scorecard is an integrated framework for measuring
strategic performance through an integrated set of interrelated
financial and non-financial metrics (Ahmed et al., 2014), (Aldhawi et
al, 2011) pointed out to the BSC is a tool for the implementation of
the overall strategy of the university institutions/The effective
application of the Balanced Scorecard requires the need for a strategy
for the university institution from which the scorecard is launched and
implemented It provides an absolute basis for accounting and
accountability, as well as a performance measurement system
stemming from the vision and strategy of the university institution.
According to (Panpenhusen, 2006) study confirmed that a balanced
scorecard is suitable for university education institutions to measure
their vision and strategic objectives, by building a guide for the
application process in order to evaluate and measure the added value
of their programs. (Beng et al., 2007) affirmed that the Balanced
Scorecard is a performance management system that translates
institutional strategy into actions and a range of financial and non-
financial measures to measure performance outcomes and to lead the
organization's future performance through four dimensions already
mentioned.

( Ahmed et al ., 2016) , (Kaplan 2001 ) emphasized on that
the BSC includes four perspectives to see performance well. These
perspectives are the financial, customer, internal operations and
teaching and learning perspectives. The Balanced Scorecard provides
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managers with an integrated framework through which the
organization's strategy is translated into a consistent set of
performance indicators .

In this sense, (Abdelaal, 2019) defined it as a comprehensive
management system that helps university institutions translate and link
the university's vision and strategy to specific financial and non-
financial goals and measures that can drive the behavioral and
organizational performance of a university institution.

The Balanced Scorecard has four dimensions to see better
performance :

1- The financial dimension
2- customer dimension
3- internal processes

4- learning and growth.

The scorecard provides managers with an integrated framework
through which the organization's strategy is translated into a consistent
set of performance indicators.

The importance and goal of a balanced scorecard

(Budiono,2019) confirmed that BSCs is widely accepted in
many international business organizations, for its importance in
assessing performance, also BScs is deemed one of the important tools
in evaluating the overall strategy of the institution because it analyzes
their performance based on developed vision and goals to succeed in
guiding to the correct performance that supports institution work.

( Chit & Opris, 2014) pointed out the importance of a balanced
scorecard as an important tool in achieving objectives and considered
as a key for sustainable management and controlling the decision .

(Nayeri et al., 2008) affirmed that Balanced Scorecard as one
of the powerful models for strategic positioning, analyzes all aspects
of the organization evenly, it also pointed out that the ability of
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university institutions to strategic environmental analysis of their
position depends on the number of clients attracted and the level of
satisfaction they are with the service they provide, as well as on
training programs and professional development of workers .

According to the study of (Leen et al, 2009) that the
application of balanced scorecard contributes to the development of
the institutional system, by providing means that contribute to the
achievement of organizational objectives and work to activate the
process of communication between the university institution
management faculty, and work to provide opportunities for learning,
development and improvement Professional.

Umashanker and Dutta (2007) explain how to apply balanced
scorecard in higher education programs and institutions in India.
External beneficiaries and clients.

In this sense, (Aldhawi et al., 2011) said that the Balanced
Scorecard aims to provide a comprehensive framework to translate
strategic objectives into an integrated set of measures. It aims to
achieve integration and balance between financial and non-financial
measures that aim to achieve and stimulate future performance. It is
also a means to evaluate the relevant strategic results and guide the
behavior of all individuals Within higher education institutions the
direction of effective positive change so as to improve work and
performance.

(Morisawa, 2002) highlighted that The BSC is achieved a
balance between long, short and medium-term management
objectives, the formation of non-financial indicators as well as
financial indicators, and to provide a strategic communication plan
that links senior management of institutions and individuals within the
organization, demystification and dissemination of organizational
learning .
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The dimensions of balanced scorecard in university
institutions.

As a result of the shortcomings in the traditional performance
evaluation systems for economic and service institutions, the Balanced
Scorecard was used to address this deficiency and is now applied in
health, government and educational institutions.

Financial dimension

Higher education institutions are concerned with the financial
aspect not in terms of making profits, but in terms of securing
government financial support to finance scientific research activities,
training students, faculty, administrators and all the activities of the
university institution in line with its vision, as well as seeking to
rationalize spending operations in light of the budget allocated to
them. To increase financial resources through the search for additional
financial resources (Paul , 2002) .
internal operations dimension

This is a process that takes into account how to deliver the
educational service to the clients and beneficiaries of the university,
and determine the efficiency and effectiveness of the relevant
processes, and thus determine when and where improvements are
made to provide educational service at a cost Less and better. (Duffy,
2003) .
learning and growth dimension

Learning and growth axis is one of the most dangerous axes. It
Is the basis and engine of other axes. The success of organizations
depends on good control in this vital area, which includes the
development of human capital, namely the training of staff and faculty
members in particular and the development of their skills. The need to
provide modern information systems and databases available in order
to improve the quality of higher education and the rehabilitation of
educated and trained frameworks and a high level of skills and
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abilities. We also find that this axis is concerned with improving
organizational capital (Ahmed& Sami, 2016) .
customers dimension

The performance of organizations from the point of view of
customers has become the main priority of the senior management of
many organizations, and the card came to meet this requires requiring
the translation of the overall vision of the organization on customer
service in special metrics to reflect their requirements (Hassan,
Ahmed, 2011).

University institutions aim to provide quality education and
creative research to serve the community. There are many clients of
higher education institutions. We find students and parents who
receive services from educational institutions in the first place, as well
as employment institutions, which are the main clients of these
Institutions.

University institutions are provided with qualified and highly
qualified graduates, as well as the state as a third party in the client
axis; the state spends on university institutions to prepare the
competencies of researchers and scientists and specialists (Niven,
2002) .

The concept of value added for universities

The concept of value added is an important concept that has
seen a growing interest in the economic field, which is mainly based
on profit and loss as it represents the difference between inputs and
outputs (Nandi,2011). Thus, the value added in universities is the rate
of growth of the student over a specified period of time taking into
account his personal, cultural and social growth as well as external
economic or social influences (Juma, 2011).
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The importance of the added value of scientific research in
universities
The research production of universities is an added value for
them because of its importance is a cornerstone of human knowledge
in all its fields and characteristic of the modern era, and is one of the
fields that make countries develop at a tremendous speed and
overcome the problems faced in a scientific way, although scientific
research needs many means and complex This made the countries
aware of the value of scientific research reject any shortcomings in it
as a basis for growth and development (Nasir, 2011) Southeast Asia is
one of the countries that have made progress and have become
economic tigers because of scientific research and its added value to
its university, especially if it is doing its developmental role (Yahiya,
2000). This is an added value for this university .
Hypothesis and the model of research
Based on theory and the aims of this research which study the
impact of the balanced scorecard on improving the performance of
scientific research and link its policies at King Khalid University with
the vision, mission and goals of the university to maximize the added
value of scientific research , we derive the following hypotheses:
H1 : The use of the balanced measurement card BSC maximizes the
added value of scientific research.
H2 : The BSC card has a statistically significant positive effect on the
activation of the university strategy.
H3: The BSC makes a positive and statistically significant
contribution in evaluating the results of the university strategy.
H4: There is a positive statistical significance between the application
of the BSC and increase the satisfaction of all parties benefiting
from published scientific research .

335

—
| —



2020 bz 40 4 eldllse ol by

The model of research

According to the literature and hypothesis ,we can show the
relation between Independent variable is the balanced measurement
card (BSC) that include four dimension (Learning & growth
Perspective, Internal Perspective, Customer Perspective and Financial
Perspective) and dependent variable the added value of scientific
research by this figure (1) below .

fig (1) The model of research

Independent variable Dependent variable

The balanced measurement card
(BSC) 7
The added value of

- Learning & growth Perspective L.
gg P scientific research

- Internal Perspective
Customer Perspective
- Financial Perspective

"kklulg*-u

Methodology
Sample
Data were collected from king Khalid university in KSA. king

Khalid university includes 29 colleges and employing more than 1000
lecturer and professors , An e- questionnaire list was prepared and sent
to most colleges of the university, the responses were = 113 responses
Data Analysis

To analyze the data, the researchers used Structural Equation
Modeling Method (SEM) (Amos, v 26) and SPSS (26) program to use
the exploratory factor analysis and Cronbach's Alpha (Cronbach's
Alpha) .
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1- Confirmatory Factor Analysis
The CFA measurement model estimation is the first step of

Structural Equation Modeling (SEM) . Confirmatory factor analysis
(CFA) is a multivariate statistical procedure that is used to test how
well the measured variables represent the number of constructs.
Confirmatory factor analysis (CFA) and exploratory factor analysis
(EFA) are similar techniques, but in exploratory factor analysis
(EFA), data is simply explored and provides information about the
numbers of factors required to represent the data. In exploratory factor
analysis, all measured variables are related to every latent variable.
But in (CFA), researchers can specify the number of factors required
in the data and which measured variable is related to which latent
variable. (CFA) is a tool that is used to confirm or reject the
measurement theory.

Determinate = 1.032 E-013
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Table (1) Total Variance Explained

Cemponent Initial Eigenvalues Extraction Sums of Squared Loadings
Total % of Variance | Conmlative % Total % of Variance | Cunmlative %

1 10.389 18.552 18.552 10.389 18.552 18.552
2 4775 8.527 27.079 4775 8.527 27079
3 47239 7.570 34.648 47239 7.570 34.648
4 3512 6.271 40.920 3.512 6.271 40920
5 3028 5.408 46.327 3.028 5.408 46.327
6 2332 4.164 50.491 2332 4.164 50.491
7 2055 3.670 54.161 2055 3.670 54.161
3 1.823 3.256 57417 1.823 3256 57.417
9 1.635 2920 60.337 1.635 2.920 60.337
10 1.558 2.783 63.120 1.558 2,783 63.120
11 1398 2497 65.617 1.398 2.497 63.617
12 1301 2324 67.941 1.301 2324 67941
3 1277 2280 70.220 1.277 2.280 70.220
14 1.164 2078 72.209 1.164 2.078 72200
15 1.077 1924 1.077 1.924 74223
16 1.038 1.854 1.038 1.854 76.076
17 951 1.698
18 851 1.520
19 815 1.456
20 758 1354
21 57 1.351
22 744 1.328
23 663 1.187
24 574 1.025
25 559 007
26 550 DE3
27 496 886
28 463 826
29 428 765
30 416 743
31 309 712
32 367 635
33 321 573
34 316 365
33 276 493
36 258 460
37 232 413
38 224 399
39 207 370
40 193 345
41 180 321
42 156 278
3 142 254
44 134 239
45 131 234
46 124 221
47 113 202
48 102 183
49 083 151
50 081 144
51 077 137
52 069 124
53 055 098
54 053 094
55 043 77
56 035 063
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2- Cronbach's Alpha analysis
Table (2) Cronbach's Alpha

Variables Cronbach's Alpha
Learming & growth Perspeciive .799
Internal Perspective 732
Customer Perspective 747
Financial Perspective 716
The BSC .749
The added value of scientific research 688

3- Hypothesized model analysis
3/1 goodness-of-fit indices of Hypothesized model

The final model in (fig ,2 ) has been shown these yields (chi-
square) of 442.973 , degree of freedom =134 and p-value = 0.000
which is not significant at the level of 0.05 , indicating that the model
fits the data good except the p-value . because the chi-square statistic
Is sensitive to the sample size . But, other fit measures are not good
such as ( RMSEA: .139, CMIN/DF : 3.081 , GFI : .631, AGFI : .664 ,
CFl:.644 , TLI:.595 , NFI : .557 , RMR :.205).
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(fig , 2)) Hypothesized model with standardized estimates
N=113
Chi-square = 442.973
Degrees of freedom = 134
CMIN/DF = 3.081probability=
RMSEA= 139, GFI=.631, CFI =:.644
AGFI = 664, TLI =.595 , NFI =.557, RMR = .205
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According to Previous data , we should modify it by going
back to the modification indices page to find out which item(s) have
the most relative percentage to be deleted., The results have been
appeared in MI table are shown that there were large error covariance
items. So, the final modified model in (fig, ), yields are (chi-square)
of 126.189 , degree of freedom =71 and p-value = 0.05 which is
significant at the level of 0.05 , indicating that the model fits the data
good.

(fig , 3) Hypothesized model with standardized estimates
N=113
Chi-square = 126.189
Degrees of freedom =71
CMIN/DF =1.511, probability=0.05
RMSEA: .164, GFI: .940 , CFIl : .923
AGFI: 914, TLI : .918, NFI:.965, RMR : .071

The resulting statistical estimates of the Previous model are
shown in. All indexes indicate that the model achieves a good level of
overall fit.

4- Hypothesis testing of Hypothesized model

Based on Hayashi et al (2006) sate that regression weights are

present each parameter's un-standardized estimate (S.E), and (C.R),
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where estimation of the critical ratio (C.R) by divided into (S.E) . If
the result is above +/-1.96 (Null Hypothesis ): C.R is 0" is rejected .
so, now we will test the hypothesis.

H1: The use of the balanced measurement card BSC maximizes
the added value of scientific research.

The resulting statistical estimates of this hypothesis are shown
that C.R value =5.604 , estimate = + 2.617 and p value = .547 . So,
the hypothesis is acceptable because the C.R value is above +/-1.96, in
addition, the relationship between The use of the balanced
measurement card BSC and the added value of scientific researchis
positive. because the estimate value is positive. Finally the
relationship is significant because p value is above 0.05 .

H2: The BSC card has a statistically significant positive effect on
the activation of the university strategy.

The resulting statistical estimates of this hypothesis are shown
that C.R value =9.541 , estimate = + 4.198 and p value = .589 . So,
the hypothesis is acceptable because the C.R value is above +/-1.96, in
addition, the relationship between The BSC card and the activation of
the university strategy is positive because the estimate value is
positive .Finally the relationship is significant because p value is
above 0.05 .

H3: The BSC makes a positive and statistically significant
contribution in evaluating the results of the university strategy.

Based on the results , the resulting statistical estimates of this
hypothesis are shown that C.R value = 11.503 , estimate = + 6.051
and p value = .133 . So, the hypothesis is acceptable .
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H4: There is a positive statistical significance between the
application of the BSC and increase the satisfaction of all parties
benefiting from published scientific research

The resulting statistical estimates of this hypothesis are shown
that C.R value = 4.841 , estimate = + 3.847 and p value = .112 . So,
the hypothesis is acceptable and we can say that the relationship
between the application of the BSC and the satisfaction of all parties
benefiting from published scientific research is positive because the
estimate value is positive .Finally the relationship is significant
because p value is above 0.05 .

Conclusions and recommendations
The study found that the research productivity of the faculty
members at KKU was weak ,The reason for this:

1- Increase the teaching burden compared to scientific research
and the large number of tasks of university professors qualified
to do scientific research

2- Scientific research needs high funding in order to be at the
level that is considered an added value

3- Lack of participation by faculty members in partnership with
global and local research centers

4- The complexity and duplication of administrative procedures
for scientific research helped to keep faculty members away
from preparing individual and collective research projects.
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Accordingly, the research presented a set of recommendations

to increase the added value of scientific research that can apply in
King Khalid University

Awareness and motivation of qualified faculty members on
qualitative research production that adds value to the university
Linking scientific research with development plans as it applies
to Vision 2030 so that it is the main source of the scientific
research plan

Developing the means of scientific publishing by increasing the
number of scientific journals, both paper and electronic, and the
speed of publishing procedures for scientific researches with
the pursuit of global publication of distinguished researches.
Encourage non-governmental bodies to provide additional
funding for scientific research activities.

Encouraging cooperation between researchers in different
scientific departments and the establishment of research teams
that increase the quality of research output of the university.
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Green Marketing: The Approach for
A Good Competitive Position
And Higher Public Interest
BOUZIDA SAOUSSEN / CHAOUI CHAFIA

Algeria

Abstract:

As a result to the recent oil crisis Algerian incomes have collapsed, which
necessitates an urgent compensation for these losses by giving the appropriate
attention to the possible alternatives, one of which is the improvement of local
production. We believe that the best method for Algerian companies to improve the
quality of their products and services while enhancing their image in both local and
foreign markets is by pursuing the green trend and adopting Green Marketing in
their businesses.

This paper will focus on the role of Green Marketing in the economic
institutions and its impact on the rationalization of the company's activities and
outputs, with more attention on its expanded role of both social and sustainable
development, to push these economic institutions to serve the public interest. At the
end of the study, we will make a number of recommendations we consider
necessary in order to emphasize on the need of adopting the green trend in the
Algerian institutions.

Keywords: Green Marketing, Green business, Sustainable Development.
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Introduction:

The role of Algerian companies must be activated for them to be
more efficient and competitive in both local and foreign markets, to become
a source of hard currency and to help the Algerian economy achieve self-
sufficiency and reduce its import costs. To do so, they must obtain new
methods that allow them to improve themselves without neglecting the
public interest. These companies must adjust their traditional marketing
philosophy to conform to a modern business style known by the Green
Approach through the application of Green Marketing. Because due to the
accelerating depletion of resources this recent years, one thing became clear,
consumers are increasingly interested in doing business with eco-friendly
brands, in order to that many big-name companies like McDonalds,
Starbucks, Toyota ... etc. have realized the necessity of going green , in
some cases willingly, in others unwillingly but still green , and thanks to
social media this mentality is spreading rapidly to reach developing countries
like Algeria, as a result to the green marketing' major positive impact on
both economic and social aspects .

Research’ Problematic: based on the above we can formulate the
problematic of this research as follows:

How to successfully apply

the green business approach in a company?
Study Hypotheses: Before answering the problematic we may put some
preliminary hypotheses as follows:

e Green Marketing is the choice of today ,the imperative of tomorrow

e For a business to go green it must consider the social and ecological
needs as her own ;

e With a Green Marketing approach a company could lose profits on
the short term but with a higher probability of profitability and
sustainability on the long term.

And For answering the previous problematic we chose to build this paper on
Three Main Axes as follows:
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1. Notions on the green concept ;
2. Why should companies go green? ;
3. How do companies go green?

The Importance of the Study:

The importance of this research lies in the importance of the green
trend in the global arena, we seek to show the most important features of the
green marketing approach to encourage national economic institutions to
adopt it and increase their level of performance.

The Objectives of the Study:

The purpose of the present paper is to clarify the concept of green
marketing in business organizations, indicating its importance, its current
reality, and the necessary requirements for its habilitation and development
in Algerian institutions as an alternative solution to improve the national
economy in the light of the current crisis.

The Methodology of the Study:

To conduct this paper we used the descriptive analytical approach,
the main emphasis has been made on the green concept, the need and the
importance of green marketing.

Data has been collected from multiple sources: books, journals, and
websites which helped us to analyze the ideas, and connect them logically
and scientifically.

. Notions on the Green Concept

1. The Green Concept Evolution :

As resources are limited and human wants are unlimited, it’s
important for economic organizations to use those resources rationally with
the purpose of achieving their objectives, and that’s what created the
principals of green marketing.

The notion of “Green Business” emerged at the end of the 20th
century when the public concern about the sustainability of economic
development increased by the growing awareness of environmental issues
such as the accelerating depletion of natural resources and the deterioration
of environmental quality. While the origins of the modern green movements
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can be traced down to the mid-60s, it took almost 20 years for business to

adapt to the greening trends and adopt green marketing into its ideology and

practice, coining the term Green Business.
According to Peattie, there are three phases to the evolution of the green
marketing concept®:

— Ecological Green Marketing: during this period all marketing
activities were concerned to help environmental problems and provide
remedies them.

— Environmental Green Marketing: in this phase the focus shifted on
clean technology that involved designing of innovative new products,
which take care of pollution and waste issues.

— Sustainable Green Marketing: It came into prominence in the late
1990s and early 2000 and it can be said that this phase is a mix between
the first two phases and more.

2. The Green Marketing Definition :

There were many definitions for the green marketing concept over
the years, but every one of them lacked something as a result to the novelty
of the subject.

¢+ According to the American Marketing Association (AMA) in its
first attempt to define it, green marketing was only « the study of the
positive and negative aspects of marketing activities on pollution, energy
depletion and non-energy resource depletion »°, this definition clearly
lacked a lot of aspects, so after that the (AMA) improved its definition and
included the green marketing’s activities for it to become the marketing of
products that are presumed to be environmentally safe. Thus green
marketing incorporates a broad range of activities, including product
modification, changes to the production process, packaging changes, as
well as modifying advertising.

! Linas Cekanavigius, Rugilé Bazyté & Agné Di¢monaité , (2014) : GREEN BUSINESS: CHALLENGES AND
PRACTICES, ISSN 1392-1258. EKONOMIKA Vol. 93(1) .

2 GREEN MARKETING, (Posted on N.M): Seminar report.

% Polanski, Michael Jay, (1994) :_An Introduction To Green Marketing , Electronic Green Journal, UCLA Library,
UC Los Angeles, p .02 ..
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¢ Polanski (1994) defined green marketing as « all activities designed to
generate and facilitate any exchanges intended to satisfy human needs or
wants, the satisfaction of these needs and wants occurs, with minimal
detrimental impact on the natural environment ».*
Yet the definition of green marketing was still ambiguous, defining a
green business is not a simple task where several meanings intersect and
in some cases even contradict each other; as an example we can
distinguish, but not to dissociate, “green business” concept from the
broader term of “sustainable business”.
++ But we believe that the most comprehensive definition was the one given
by Thamer Elbakri & Ahmed Nizae Elnouri (2009) which says that:
« Green Marketing is an integrated system approach. This system aims to
influence the preferences of clients in a way that pushes them to demand
eco-friendly products and to adjust their consumption habits to
harmonize with the green concept. Also it works on giving an integrated
marketing mix based on creativity, to obtain the ending result of this
orientation which is the preservation of the environment, the customers’
protection and satisfaction, and the achievement of the company’s
profitability goal »°.
According to this definition, green marketing is based on four main
principles as follows:
— Green marketing is a systemic approach;
— A company with a green marketing approach should influence the
customers preferences to go green ;
— Green marketing Provides the appropriate customized marketing mix
for the company who apply it ;
— Green marketing achieves a balance between protecting the
environment and the consumers.
We can express these principles through the scheme below:

! Polanski, Michael Jay, op.cite , p 02.
2 Elbakri Thamer & Ennouri Ahmed Nizar,(2009) : Green Marketing, Al Yazouri Scientific Publishing and
Distribution House , Amman, Jordan, p. 47.
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FIG 01: The Systemic Approach of Green Marketing.
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— Elbakri Thamer & Ennouri Ahmed Nizar, op.cite , p. 48.

The scheme explains the various changes on the company's activities
while applying green marketing. We can describe these changes as follows:
e The need to use local resources, which permit other local companies to

develop their work and lower the importation costs at the same time ;

e The need to seek and replace scarce resources with more available
alternatives to preserve nature ;

e Green marketing encourages companies to modify their activities, to
have better impacts on society, which improves their reputation in the
market ;

e The green marketing mix attempts to minimize the damages and wastes
caused by the organization's products and activities, and to influence
customers to go green and boycott other products with bad impacts;

e Companies with a green orientation should always seek for feedback, in
order to rectify or improve its activities ;

e The outputs of a green company should be recyclable, with good impacts
on both society and the environment, and satisfies the customers’ needs.
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I1. Why should companies go green?

Companies worldwide are adopting more and more the green
approach in their businesses, increasing with that the use of Green
Marketing, and their reasons are the following:*

1. The Attractive Factors :

a) Opportunities: It has generally been accepted that individuals and
organizations have the right to attempt to have their wants satisfied. As
firms face limited natural resources, they must develop an alternative ways
of satisfying these unlimited wants. Studies showed that increasing numbers
of individuals have a responsibility to care for the environment and demand
green products, so demand change; many firms see these changes as an
opportunity to be exploited.
b) Cost or Profit issues: Cost factors associated with waste disposal, or
reductions in material usage forces firms to modify their behaviour, so they
develop more effective production processes that not only reduce waste, but
also reduce the need for some raw materials. Also they attempt to find
definitive solutions like markets for their waste materials, where one firm's
waste becomes another firm's input of production; ex: a firm who produces
acidic waste water as a by-product could sell it to a firm involved in
neutralizing base materials.

That will create the possibility of developing new industries either by
creating firms that specialise in developing a technology for reducing
waste and sell it to other firms ; or firms that specialises in a waste
recycling or removal industry.

2. The Moral Factors :

a) Environmental & Social Responsibility: Companies are realizing that
they‘re members of the wider community and therefore must behave in a
responsible way, and integrate social and environmental issues into their
culture alongside with profit related objectives. In this situation
companies can take two perspectives, either use the fact that they are

! Anibran Sarkar, (2012) : GREEN MARKETING AND SUSTAINABLE DEVELOPMENTCHALLENGES
AND OPPORTUNITIES , International Journal of Marketing, Financial Services & Management Research Vol.1
Issue 9.
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3.
a)

environmentally responsible as a marketing tool (and that’s the common
approach), or become responsible without promoting this fact; ex : Coca-
Cola invested large sums of money in various recycling activities, and
modified their packaging to minimize its environmental impact without
using that as a marketing tool, thus many consumers may not realize that
Coca-Cola is a very environmentally committed organization.’

The Compulsory Factors :
Government Pressure :Governmental regulations to protect consumers

and society have a significant green marketing implications and they are
designed to :

b)

Reduce production of harmful goods or by-products;

Modify consumer and industry's use and/or consumption of harmful
goods;

Ensure that all types of consumers have the ability to evaluate the
environmental composition of goods ;

Control the amount of hazardous wastes produced by firms ;

Induce final consumers to become more responsible ;

Tax whomever act in an irresponsible way ;

Environmental regulations to control green marketing claims and ensure
that consumers have the appropriate information.

Competitive Pressure: Firms’ desire to have a good competitive

position in the market pushes them in many cases to promote environmental
behaviours, either as an attempt to emulate competitors or to distinguish
themselves and be the leading brand with a green luxurious approach.

! Anibran Sarkar . Op.cit.
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FIG 02: The Factors of a Green Orientation.
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I11. How do Companies Go Green?
1. The Green Business between the developed and the developing
economies:

The uneven application of green business practices in the world can
be explained by twofold, firstly, the ambiguity of the concept itself, and
secondly, the priority differences caused by cultural, political and economic
differences of the countries.

So we find the developed economies more aware and concerned with
the sustainability of the resources comparing to the developing ones. The
latter hypothesis was confirmed by the results of a survey carried out in
Ireland and Lithuania on 2012 to find out the companies’ opinion on
business greening. The survey analysis was based on 207 companies’
responses: 102 in Lithuania and 105 in Ireland® , and the main results were
the following:

Even though the survey indicated that in both countries hesitation to
enter the green path is prevalently caused by the fear that such move might

! Linas Cekanavitius, & all, op .cite.
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be too costly , Lithuanian companies were more concerned with costs than
benefits of becoming green , and the average tendency for business
greening diminishes with the growth of annual turnover. Meanwhile, Irish
companies have demonstrated a better awareness of the fact that being green
opens new potential advantages that include both revenue raising
opportunities and cost saving . *

we can conclude from the previous statistics that the key for
developing countries like Algeria to successfully apply the green approach
is to mimic the business mentality of the developed ones, and change its
traditional thinking where profits must be realised immediately to a more
patient long term thinking where the success is built on a solid business
foundation , and that could be realised only when Algerian companies are
open to learn from foreign experiences in the green field, and when the
Algerian government is ready to favour the green approach in business
through giving tangible advantages to the companies whom are willing to
take the chance and go green .

The Advantages of Going Green :

Accessing to new markets, increasing the profit sustainability of the
company and enjoying a competitive advantage over non-green companies
are just the top of the iceberg advantages of a green business and there is
much more for both the company and society presented as follows: 2

a) Promoting for the Better: As a marketing and economic actors,
companies should provide the best to customers. A company with green
strategy will deliver better products which make it stand out in front of the
customer; ex: Producing with more attention to consumer health impacts.

b) More Attractive Products: Doing green marketing makes the
company different from the others, and this will make its own added value
to the company’s product. However, implementing green marketing
campaign is certainly not easy, and the tips to successfully do it are the
followings :

! 1dem.
2 Ratih, (2013) : 7 Advantages When Use Green Marketing On Your Business, iBRAND Studio,
www.ibrandstudio.com , 21/03/2017.
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— Be specific when doing green marketing in terms of choosing words.
They must not be vague but simple so the customers will not be
confused and could understand the campaign easily.

— Offer personal benefit when using a green marketing campaign
because it’s the company’s chance to offer its customers a secure
feeling of getting satisfying and safe products.

— You must be honest in conducting a campaign; honesty, sincerity, and
providing the best quality of products are needed to be successful,
because green marketing is a form of manifestation of consciousness to
become better and healthy.

c) Educating the Customers : Not everyone is aware of the importance
of protecting the environment, by applying green marketing the company
can educate its customers to become better at preserving nature, because by
providing eco-friendly products the company will indirectly invite
consumers to choose products that can conserve nature and also good for
their health.

d) Becoming an Influencer in the Market: Green marketing is
increasingly becoming a choice in doing business, due to its advantages
capacities of triggering new ideas that influence the customers and the
society to realize the importance of environmental sustainability and health.

e) Proud and Responsible Employees: Green marketing is a
manifestation of a brand that cares about the good of natural surroundings,
and creates products that can be used to preserve the environment alongside
with satisfying the customer. And this will make employees feel proud and
more responsible in maintaining the quality of the products of their
company.

f) Makes Customers closer : A green marketing business allows the
company to invite consumers to participate, by encouraging and providing a
place or an event for the people who are interested in social causes or
protecting the environment, and allowing them to do activities they’re
passionate about which will make them closer .

357

—
| —



2020 bz 40 4 eldllse ol by

3. How to Successfully Apply Green Marketing :

The green movement is the best approach nowadays for a company to
take a competitive advantage in the market and to position itself for future
success with a large client base, preserving the environment and protecting
the public interest at the same time. But The issue most corporations face
while trying to go green is the obstacles of the implementation of a green
marketing strategy because it requires far more planning than simply saying
you're interested in becoming more sustainable. Strategies must be
developed, detailed and plans implemented, so the steps of this pursuit are
the following: *

a) Calculating the risks: While the benefits of a green business will
eventually make the decision profitable, the upfront losses and increased
expenses can hurt the bottom line. With that being said, it's important for a
company to have realistic expectations and a calculated plan when shifting a
business focus, and developing a subsequent green marketing campaign.

b) Persuading employees: Before a company can market itself as
being green to the customers, it must sell the concept to its employees and
core partners first for this marketing initiative to work properly , and the
best way to do so is by building a total corporate mind-set around the belief
that sustainability is important and valued .

c) Investing locally: Much of the green movement is based on the use
and the promotion of local resources. In a business sense, this means
investing in your community, reducing your carbon footprint, and
transitioning to locally sourced products if possible. This investment in the
company’s immediate customer base will pay dividends quickly, because
it’s likely for it to gain local publicity and support from individuals whom
will not work with it otherwise.

d) Apply for green insignias: The Company can proudly display its
level of sustainability by applying for green seals, logos, and other insignias
that represent its core beliefs. These can then be applied to the company
website, signage, packaging, marketing materials, business cards, and more.

! Drew Hendricks, (2015) : Green Marketing Ideas for Sustainable Businesses, www.inc.com , 21/03/2017.
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e) Focus on networking: Networking is one of the most powerful
tools a company can have at its disposal; by using a business card as a direct
representation of its business and professionalism, and to clearly display its
core values and latest initiatives. The business card is an effective tool for
showing other business partners and future customers what a company
stands for.

f) Donating to the right causes: the company should assure others
that it practices what it preaches by making donations to local
environmental causes and by taking action against detrimental practices.
Many businesses have even found success delegating a portion of their sales
to green initiatives such as planting trees, supporting local farmers, and
more.
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Conclusion:

As demonstrated, Green marketing is a phenomenon that has developed a
particular importance in the modern market. Even though its concept is still
rather fuzzy, the shift to a green business should be regarded. Green
marketing should not be considered just as one more approach to marketing,
but has to be pursued with much greater vigour, as it has an environmental
and social dimension to it. With the threat of global warming looming large,
it is extremely important that green marketing becomes the norm rather than
an exception.

We believe that this is the right time to select Green Marketing locally,
which will come with drastic changes in the local business. Green marketing
assumes even more importance and relevance in developing countries like
Algeria, because green companies not only produce goods that have reduced
their detrimental impact on the environment, they could also pressure their
suppliers to behave in a more responsible way.

Finally we can summarize the main Findings reached through this study
as follows:

— Green marketing means that the company is committed to its principles
and consider the quality and the eco- friendly aspect of the product ;

— The green company will have more loyal customers ;

— Green companies have the responsibility to make the consumers
understand the need for, and benefits of green products as compared to
non-green ones ;

— Consumers, industrial buyers and suppliers need to pressurize
companies to minimize their negative effects.

— A clever company is the one who not only convinces the consumer, but
also involves him in marketing its products.

So our Recommendations are the following:

— Algerian companies should go green to make local community restore
its faith in the local brand ;

— When the good influence of the green business s spread in the
Algerian community, it will encourage other businesses, and lure young
entrepreneurs to enter the field ;

— Going green, Algerian products will meet all safety conditions
according to the global regulations which reduce the obstacles to their
entry into major markets ;
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